


Tobacco Company Mark Young 
New York Metro 


September 8, 1997 

To: All Division and Retail Managers 
Subject: Placement of PDI/ POS 
Dear Managers, 


Over the past several weeks, I’ve had the opportunity to see many retail calls that have 
certainly been “Well Worked” with the No Bull message. The street presence continues 
to be extremely strong. 


While the emphasis is on making rapid coverage of as many accounts as possible, I have 
noticed one area where we can slow down .... and it will probably be to our benefit. This 
area is how we place our advertising at retail. Several stores that I’ve personally been in 
have strong Winston advertising .... however when taking a closer look .... I’ve noticed 
Winston PDI placed over competitive metal signs, decals, pasters, etc. I think everyone 
will agree, that the First advertising that a competitive Sales Representative will remove 


is the advertising that has been placed “OVER” their stuff! 


I would like everyone to take the time to explain the importance of doing the right thing 
when placing advertising: 


QDo Not place our advertising over the competitive advertising. Remove the advertising! 

OTake the time to “scrape” down outdated decals ..... don’t just add to the clutter. 

C)Whenever possible .... metal signs should be attached with nails or screws. You just waste your 
time with the twin-stick. 

OWhen placing banners ..... pick a location that is difficult to get to. It will also be difficult for 
the competition to remove. At the same time, remove all faded / worn-out banners while 
you're at it! 

OWith the large Door decals ..... use the same approach as with the banners, hard to get to 
locations will stay up much longer (roll-gates, top of the windows, etc.). 


The main point that I’m getting to is: The competition will remove your adverting on 
their signs just as quick as you will remove their advertising from our signs! If it’s worth 
doing .... then it’s worth doing right. With limited allocations of advertising make sure 
your employees are making good placements. 


Sincerely, 


Mark Young 
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